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CEDAW         Convention on the Elimination of All Forms of Discrimination Against Women 

FCCI        Faisalabad Chamber of Commerce and industry   

FoRB        Freedom of Religion or Belief    

HFO          Human Friends Organization 

ICCPR  International Covenant on Civil and Political Rights  

ICESCR      International Covenant on Economic, Social and Cultural Rights 

ICERD       International Convention on the Elimination of All Forms of Racial Discrimination 

SAI         Stefanus Alliance International 

UNDP     United Nations Development Programme
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Message from the President

 As we reflect on the year 2025, we do so against a backdrop of profound challenges, both nationally and globally. The 

year tested our collective resilience through conflict, human rights violations, climate-induced disasters, and deepening 

social inequalities. Yet, it was also a year that reaffirmed the enduring strength of solidarity, compassion, and 

unwavering commitment to human dignity.

Pakistan witnessed moments of national uncertainty and hardship, while vulnerable communities, particularly religious 

minorities, women, children, and bonded labourers, continued to face discrimination, violence, and systemic injustice. 

In parallel, devastating floods displaced families, destroyed livelihoods, and deepened poverty across multiple regions. 

In the midst of these realities, Human Friends Organization stood firmly with those most affected, providing relief, 

protection, advocacy, and hope.

Throughout the year, HFO advanced its mission to promote Freedom of Religion or Belief, interfaith harmony, and 

social inclusion through sustained advocacy, legal aid, psychosocial support, education, and community-based 

interventions. From facilitating the release of victims of false accusations and bonded labour, to supporting trauma-

affected families in Jaranwala, to responding swiftly to flood emergencies in Punjab and Khyber Pakhtunkhwa, our 

work remained grounded in dignity, justice, and empathy.

Our partnerships with UNDP, the Government of Punjab, international allies, faith leaders, civil society, and local 

communities, enabled us to amplify impact and bridge dialogue between institutions and marginalized voices. The 

recognition awarded to HFO by the Government of Punjab in 2025 is a testament not only to our work, but to the courage 

of the communities we serve and the dedication of our team.

As we move forward, HFO remains steadfast in its resolve to defend human rights, nurture peaceful coexistence, and 

empower future generations through education and ethical leadership. On behalf of the Board and management, I 

extend my deepest gratitude to our partners, donors, volunteers, and staff whose commitment continues to transform 

adversity into hope.

Together, we will continue building a Pakistan rooted in justice, inclusion, and shared humanity.

Long live Pakistan!
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President
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The year 2025 unfolded in a complex and volatile global and national environment marked by conflict, political uncertainty, 

climate emergencies, and persistent human rights violations. Against this challenging backdrop, Human Friends Organization 

(HFO) sustained and strengthened its role as a trusted advocate for human dignity, religious freedom, and social justice in 

Pakistan.

Throughout the year, HFO focused on advancing Freedom of Religion or Belief (FoRB), promoting interfaith harmony, and 

protecting the rights of religious minorities through advocacy, capacity-building, and institutional engagement. In partnership 

with UNDP Pakistan and the Government of Punjab, HFO convened high-level advocacy forums, business community 

dialogues, and capacity-building workshops that brought together government officials, civil society, religious leaders, and 

private-sector stakeholders. These initiatives resulted in concrete commitments toward inclusive employment, non-

discrimination, and peaceful coexistence.

Legal aid and protection remained central to HFO’s work. In 2025, the organization supported victims of false accusations and 

bonded labour, contributing to landmark acquittals and the release of multiple families from exploitative conditions. These 

interventions restored freedom, dignity, and livelihoods, while reinforcing the importance of due process and justice for 

marginalized communities.

HFO also prioritized psychosocial care and healing. Trauma counselling and mental health support were extended to families 

affected by mob violence in Jaranwala, addressing deep emotional scars and fostering resilience at both individual and 

community levels. Simultaneously, legal awareness and community education sessions empowered citizens to better 

understand and claim their rights.

Climate-related emergencies further shaped HFO’s response in 2025. Unprecedented monsoon rains and flooding displaced 

families across Punjab and Khyber Pakhtunkhwa. In collaboration with UNDP and international partners, HFO delivered 

emergency relief, food, hygiene kits, and early recovery support—meeting immediate humanitarian needs while contributing 

to longer-term recovery.

Education and child protection remained pillars of HFO’s mission. Through Allama Paul Higher Secondary School, the 

organization promoted quality education, digital learning, environmental awareness, and interfaith values. The Kinship 

House continued to provide holistic care to orphaned and vulnerable children, offering shelter, education, psychosocial 

support, and a nurturing environment rooted in dignity and hope.

Despite an environment of instability and rising challenges, 2025 marked a year of deepened impact, strengthened 

partnerships, and enhanced organizational credibility for Human Friends Organization. The recognition received from the 

Government of Punjab underscores HFO’s growing role as a principled, effective, and compassionate actor in Pakistan’s 

human rights landscape.

As HFO looks ahead, it remains committed to transforming injustice into opportunity, fear into resilience and exclusion into 

belonging—working alongside communities and partners to build a more just, peaceful and inclusive society for all.

 Human Friends Organization – 22nd Years of Advocacy, Hope, and Human Dignity being in solidarity with those who 

are in urgency of human relief in need of saving assistance to people in crisis, such as those affected by natural disasters. 

Human Friends Organization (HFO) marks 22nd years of tireless commitment for promoting human rights, religious 

freedom, interfaith harmony, mitigation in crisis, providing counselling to the victims of trauma. Educating the 

underprivileged children and youth to play an active role as responsible citizens in society. The annual report of  2025 presents 

the glimpse of the some (HFO) activities of empowering the minorities advocating and sporting the victims of falls accusation 

of religious allegation. Promoting interfaith harmony, creating an environment of coherence and tolerance in society. From 

advocacy sessions on inclusion and economic reintegration of minorities, providing trauma counselling and legal aid every 

initiative underscores our mission; to restore dignity, empower the marginalized, and build peaceful, resilient communities. 

Through partnerships with UNDP, the Human Rights & Minorities Affairs Department, and civil society actors, HFO 

continues to strengthen bridges between government institutions, business communities, and vulnerable groups. Our work 

with bonded labourers, youth,  women and orphans reflects the power of empathy in action, transforming stories of despair 

into those of freedom and hope.

Introduction Executive Summary
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HFO - UNDP conducted a one-day capacity-building workshop for key stakeholders from Faisalabad’s district 

administration, local government departments, interfaith committees, civil society organizations, and human rights 

de fenders  on  Effec t ive  Communi ty 

Engagement. The training emphasized 

Pakistan’s national and international human 

rights obligations, with particular focus on the 

rights of religious minorities and gender 

equality.

Facilitated by expert trainer Ms. Sobia Batool 

Shah, the workshop featured sessions on 

constitutional safeguards, international 

commitments including (International 

Covenant on Civil and Political Rights 

(ICCPR), International Covenant on 

Economic, Social and Cultural Rights 

(ICESCR), Convention on the Elimination of 

All Forms of Discrimination Against Women 

(CEDAW), and International Convention on the Elimination of All Forms of Racial Discrimination (ICERD), the 

impact of hate crimes on minority women, and departmental overview from the Human Rights and Minority Affairs  

Human Friends Organization in collaboration with UNDP Pakistan, the Government of Punjab and Faisalabad 

Local Government has undertaken a conflict prevention and resolution project to protect the rights of minorities in 

Faisalabad, in the wake of violence against and attacks on Christian communities’ residences and places of 

worship in Jaranwala, Faisalabad on 16th August 2023. The initiative outlines a comprehensive strategy for 

conflict assessment, conflict resolution, and 

mediation, to proactively address the issues 

of interfaith violence – through capacity 

building trainings of key stakeholders, 

advocacy and community engagement. The 

project aimed to promote minority rights, 

social cohesion, and conflict resolution 

through a series of capacity-building, 

advocacy, and mediation initiatives.

Key object ives inc luded enhancing 

psychosocial support services, increasing 

l e g a l  a w a r e n e s s  a m o n g  m i n o r i t y 

communities, and building local capacities 

for insider mediation.

The project successfully delivered 13 planned deliverables, including capacity building workshops, support 

network strengthening, development and dissemination of final reports on psychosocial support, legal awareness, 

insider mediation, and advocacy campaigns. The initiative aligned with SDG 16 (Peace, Justice and Strong 

Institutions) and national priorities around social cohesion, inclusive governance, and access to justice.

1.Implementation Performance:

 A. Capacity Building & Community Engagement:

Department, Government of Punjab and Social Welfare Department, Faisalabad. Interactive group work further 

explored practical recommendations to overcome systemic barriers and promote inclusive governance. In Phase 

I, 59 participants were trained, including 52 men and 7 women. Phase II trained 58 participants, with 23 men and 35 

women. In total, 117 participants were trained across both phases—75 men and 42 women      . The event concluded 

with a shared commitment to institutionalize practices that protect religious minorities and uphold democratic 

values. Participants acknowledged the importance of sustained engagement, capacity building, and ethical 

responsibility to promote a peaceful, pluralistic society.

B. Mapping Study:

C.  Advocacy Session with the Business Community Faisalabad on Inclusion

Aligned with Pakistan’s International, constitutional, and provincial human rights and religious minorities’ rights, 

the UNDP Pakistan and Human Friends Organization (HFO) surveyed Jaranwala and Faisalabad residents, to 

report on socio-economic impact of the hate campaign and mob vandalism against Pakistani Christian 

communities in Jaranwala town of Faisalabad district. It can be argued that a near-proportional representation of 

province wide demographics was represented despite only collecting 127 surveys.

The objectives of the study were to document the financial and employment impact of the August 16, 2023 incident 

on religious minority communities, use the findings for advocacy on inclusive economic opportunities, and 

strengthen conflict prevention and interfaith harmony through multi-stakeholder collaboration and community-

based peacebuilding efforts. The survey—37% women and 63% men revealed the severe socio-economic impact 

of the August 16 incident. Among 127 respondents, 81.9% reported their employment was affected, with 66.4% 

losing their jobs either permanently or temporarily. Only 9.6% reported no impact. None of those who lost jobs 

received formal termination notices; most were simply turned away, with two cases explicitly citing replacement by 

Muslim workers. Nearly 75% of affected individuals have not secured stable employment since, and 52.8% did not 

reach out to former employers due to filled positions, unwillingness to rehire, or the trauma of the incident. The 

responses from the participants highlight the profound impact of the incident on their sense of security and well-

being. A considerable number of respondents stated that they did not return to their employers due to fear and 

terror, indicating the psychological distress and insecurity they experienced.

It aims to deepen understanding of workplace discrimination and exclusion, while strengthening the ability of 

employers and duty bearers to develop effective, sustainable solutions to address these challenges. the advocacy 

session was held with the Faisalabad Chamber of Commerce and industry (FCCI) and Faisalabad Women 

Chamber of Commerce and Industry, 

employers and some local business owners 

from shoe/ textile factories and looms, in 

Jaranwala town of district Faisalabad as well 

as with the local and Punjab government 

officials like Social Welfare and Bait-ul-Mall 

Department Faisalabad, representative from 

Deputy Commissioner office for affirmative 

inclusion of and non-discrimination against 

the local Christian community in accessing 

sustained decent employments. In Phase I, a 

total of 120 participants were engaged, 

including 101 men and 19 women. In Phase 

II, the focus shifted specifically to the 

b u s i n e s s  c o m m u n i t y ,  w i t h  6 1 

p a r t i c i p a n t s — 5 4  m e n  a n d  7 

women—attending the session. Drawing from the lessons learned in the Phase I advocacy session, where peace 
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